
#Culture 3.0 
#Collaboration #Creativity #Innovation #Neuroscience 

Applying neuroscience  
to drive agility and innovation

Traditional work roles and rigid cultures are disappearing. And fast.

With technology getting ‘smarter’ every week, in just 15 or 20 years,  
the humans who can thrive in their work will be those who can embrace 
ambiguity, thrive on change and apply their human ration and emotion to 
solve problems that lie at the edges of what machines can do. 

For these outstanding individuals, the traditional models of motivation, 
performance and growth no longer make sense. So what comes next? How do 
we lead the cultural transformation needed to stay competitive?

Join us for this interactive 2-day session, as we explore how neuroscience 
and behavioural science are helping pioneer the mindsets and practices 
for tomorrow’s workplaces. Learn how you can use these insights today to 
build a culture of sustainable performance in your company.
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PROGRAM FOCUS

The NeuroPower intensive 
experience

Creating high performance cultures based on:

 » The science of cognitive complexity which gives rise to 
a leader’s roadmap for cultural maturity 

 » Leveraging performance networks (centered around 
key deliverables, which determine the degree to which 
organizations can deliver on mission-critical work)

Leadership credibility and engaging for 
change: 

 » Applying insights from neuroscience to break through 
cultural resistance

 » Empowering critical teams to become innovation 
hotspots and resolve blockages and pain points

 » Modeling and bringing out desired innovation 
behaviours.

Two-day Leadership Intensive
MUNICH, GERMANY

TARGET PARTICIPANT 
PROFILE

YOU

Your current challenges 
could include:

 N Needing to build and manage 
high performing teams in 
challenging contexts.

 N Wanting to increase innovation 
and responsiveness in your 
team/company culture

 N Tasked with high-priority 
deliverables involving multiple 
stakeholder groups with diverse 
needs and priorities

 N Working in complex 
environments requiring fast 
trade-off decisions and/or high 
levels of collaboration

Your current / past 
experience could include:

 N At least five years experience 
managing 3+ direct reports 
(preferably Manager of Function 
or higher) in a major corporate 
OR

 N Executive leadership role in 
a small/ to medium-sized 
oganisation OR

 N A change/transformation leader 
actively working to deliver 
change projects

 N Familiar with applying the 
principles of: 
 » Emotional intelligence 

(Goleman)
 » Values-based leadership and 

self-management
 » Strengths-based and 

solution-focused 
approaches.



CURRICULUM OVERVIEW

MODULE

THE ‘RIDER SPACE’  
Harnessing leadership 
mindsets for 
innovation

Research by Keeley et al. (2013) has 
found that the more types of innovation 
a company uses the better it performs 
when benchmarked against the S&P 500. 
The critical insight: innovation comes in 
many different forms (business model, 
structure, product, channel etc.). But 
how many of these innovation mindsets 
are you putting to work in your business?

A leader’s Innovation Mindset dictates 
the style of innovation they will prefer 
and the type of culture they foster to 
nurture this innovation.

In module 2, we look in depth at the 
brain’s rational system (System 2) and 
introduce and explore the Strategic 
Innovation Mindsets framework. We map 
a person’s rational personality profile 
and explore the value each mindset adds 
to an organisation operating  
at its best. 

THROUGH THIS MODULE  
YOU WILL EXPLORE

1. Introducing your Rider (Innovation 
Mindsets) and your natural style of 
innovation

2. Driving innovation through a 
strengths-based approach to team 
functioning

3. Putting it together ÷ Getting the best 
out of yourself and your team through 
the elephant and rider

APPLICATION > Lego Serious Play

MODULE

‘ELEPHANT TALK’  
Building credibility, 
motivation and high 
performance cultures  
by tapping the 
emotional brain

Swiss psychologist C.J. Jung said 
“Consciousness itself is the ability to 
recognise the difference between reactivity 
(driven by ‘System 1’, or the elephant brain) 
and responsiveness (‘System 2’, or the 
rider)”. Importantly, we now understand 
that not every elephant is the same, and 
the Elephants that are sanctioned and 
reinforced by your culture have a huge 
impact on your ability to drive strategy, 
engagement and execution.

In our first module, we explore the brain’s 
limbic system (System 1) and how it 
drives people’s reactions, perceptions 
and behaviour – including how they 
resist change, their triggers for conflict, 
what motivates them, their preferred 
communication styles and how they make 
decisions. Leaders can use this insight to 
drive their personal credibility and presence 
and effectively engage with others.

THROUGH THIS MODULE  
YOU WILL EXPLORE

1. The Battle to Brilliance: a 
neuroscience view on the stages of 
team performance 

2. Introducing the different Elephants 
and how to manage them 

3. Turning conflict into creativity 
through the ‘Pinch Crunch’ process 

4. Resilience: managing the ‘Switch’ 
from reactivity to innovation 

5. How elephant’s work to drive cultural 
maturity

R.E.L.I.S.H.  
A science-based 
formula for high-
performance 
cultures

MODULE

Independent of the formal structure, 
an organisation’s performance 
networks underpin the delivery of all 
mission-critical tasks. However, these 
networks are rarely defined and often 
poorly optimised. Leaders who recognise 
and understand how to chart and improve 
the organisation’s performance networks 
can significantly improve specific 
performance areas. 

This requires a good working knowledge 
not only of how networks form and 
operate but also of the six social cognitive 
needs that underpin high performance 
cultures. With extensive academic research 
that has established the correlation 
between the satisfaction of these 
needs and desired KPIs, and a working 
knowledge of the neuroscience that sits 
behind them, leaders have access to a 
powerful lever to drive strategic outcomes.

THROUGH THIS MODULE  
YOU WILL EXPLORE

1. Defining, strengthening and leading 
performance networks 

2. Applying the brain’s six social 
cognitive needs (RELISH) to create 
high performance teams and drive 
network effectiveness 

3. RELISH in practice – eight immediate 
applications to improve performance

www.futureacademy.eu

http://www.futureacademy.eu


LEAD PRESENTERS

BOOKING INFORMATION
STANDARD PRICE    €1400,00 per person + taxes and booking fees
EARLY BIRD (UNTIL 30 August ) €1150,00 per person + taxes and booking fees
GROUP RATE (2+)   €950,00 per person + taxes and booking fees

Places are limited in our venue.  
To find out more or reserve your place, please contact program lead Stefanie Boni

stefanieb@futureacademy.eu / hello@futureacademy.eu
www.futureacademy.eu

PETER BUROW | AUTHOR, NEUROPOWER 

Peter is the Founding Partner of the NeuroPower Group. He is a coach and 
advisor to senior executives, government officials and industry bodies 
around the globe on leadership, engagement, innovation and the future of 
work. Peter is the author of the NeuroPower framework – a system explaining 
human behavior through the integration of neuroscience, psychology 
and best-practice management theory used by accredited practitioners in 
Australia, USA, Germany, Thailand, Malaysia, India and the UAE.

MISHA BYRNE | Applied neuroscience

Based in Munich, Misha is the Head of Consulting at the Future Academy X, 
 Partner in NeuroPower Group, and a published neuroscientist with a 
background researching the brain mechanisms that drive our ability to 
monitor and improve our own performance. He is an expert in taking the latest 
social cognitive research and developing evidence-based leadership practices 
that increase personal leadership and organizational performance. Misha 
works with leaders in complex industries to define new leadership systems and 
practices that enable cultural development.

AWAKENING HUMAN POTENTIAL

As Chairman of NeuroPower Group,  
Peter is a trusted leaders’ advisor. 
Drawing on his expertise in human behavior,  
group dynamics and strategic thinking,  at PwC we have been 
able to drive higher levels of performance in complex and 
challenging environments. 
More than 400 of our people have benefited from his facilitation, 
coaching and training.
Peter’s understanding of motivation, teaming, leadership and 
organizational development, combined with his natural skills as 
a facilitator and coach, make him a powerful advisor to leaders.

“For me it was a game-
changer – personally my 
life is now less stressful and 
I’m far more reflective than 
before. I learned how to 
understand and build better 
relationships with the people 
around me. It was challenging 
and engaging, but absolutely 
worth it –  
Now we’re finally seeing the 
performance that we need 
from our team.” 
– Senior Executive, German 
Advertising Agency (July 2018)

See more about the program:  
youtube.com/watch?v=B5I8aiqMS7k

“This process fast tracks what it takes most of us 
a lifetime to learn – who we are, why we do what 
we do and what that means for others. Collect, 
share and leverage that wisdom within a team 
and suddenly you have a powerhouse of talent 
capable of driving ulimited outcomes.”
– Group Executive, General Manager of HR

“I wanted to reach out and thank you for a great 
few days last week. I learnt a lot about both 
myself and my colleagues, and am gradually 
re-reading lots of the materials and tools that 
you provided. I know others really, really found 
the 2-days both valuable and (to be completely 
honest) unexpectedly therapeutic.”
– Manager of Function, Multinational 
Manufacturer

“I wanted to thank and 
express my gratitude to you 
and the team for investing 
so much of yourselves to 
enable a truly enlightening 
experience last week – one 
of the most enlivening of 
my life. Reflection has made 
it even more so. I feel a bit 
like the limits of the world 
as know it have suddenly 
expanded into another 
dimension. What a  
fantastic quest!” 
– Executive Manager, Claims  
for a Major Insurance Group

“

”Luke Sayers, CEO of PwC Australia and Vice 
Chairman of PwC Asia Pacific

FEEDBACK 

On average, 9 out of 10 of participants in this program say they 
would enthusiastically recommend it to colleagues (NPS +90) 

Some of the organisations  
who have benefited 
from the NEUROPOWER 
METHODOLOGY
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