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PROGRAM FOCUS

NeuroPower Intensive
Applying neuroscience to 
drive agility and innovation

For complex multinational organisations, government, cutting-edge economists, 
pioneering leaders and even federal regulators around the world, the penny has 
finally dropped: people are not rational, and the delivery of mission-critical tasks rarely 
follows an organisational chart or a neat project plan. 

In the last five years, behavioural economics and neuroscience have been 
fundamentally changing what we know about how the brain works, how people 
make decisions and how leaders can most effectively create environments that foster 
creativity, meaning and engagement. This body of knowledge is helping leaders 
redefine their organisations, make powerful adjustments to their leadership style and 
get things done in seemingly impossible environments.

The NeuroPower Leadership Intensive is designed to equip leaders with the ability 
to leverage from behavioural economics and neuroscience insights through practical 
frameworks, tools and methodologies.

The two-day program is a leadership  
intensive focused on:
CREATING HIGH PERFORMANCE CULTURES BASED ON:
•	 The	neuroscience	of	cognitive	complexity,	which	gives	rise	to	a	roadmap	for	 

cultural maturity 

•	 Leveraging	performance	networks	(centered	around	key	deliverables,	which	
determine the degree to which organisations can deliver on mission-critical work)

LEADERSHIP CREDIBILITY AND ENGAGING FOR CHANGE: 
•	 Applying	insights	from	neuroscience	to	break	through	cultural	resistance

•	 Maximising	innovation	hotspots	and	resolving	blockages	and	pain	points

•	 Modeling	and	bringing	out	desired	innovation	behaviour.

PARTICIPANT 
PROFILE

ASSUMED 
KNOWLEDGE  
OR EXPERIENCE
Five years’ experience 
managing a minimum 
of three direct reports 
(preferably	Manager	of	
Manager or higher).

Familiar with and experienced 
in applying the principles of: 

•	 Emotional	intelligence	
(Goleman)

•	 Values-based	leadership	and	
self-management

•	 Strengths-based	and	
solution-focused approach.

CURRENT 
CHALLENGES
•	 Working	in	complex	

environments requiring fast 
trade-off decisions 

•	 Tasked	with	high-priority	
deliverables involving 
multiple stakeholder groups 
with diverse needs and 
priorities

•	 Needing	to	build	and	
manage high performing 
teams in challenging or 
political contexts.
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1. Defining, strengthening and 
leading performance networks

2. Cognitive complexity, cultural 
maturity and the levers of 
performance

3. Applying the brain’s six social 
cognitive	needs	(RELISH)	to	drive	
network effectiveness

SESSION 1 

Session
Creating high 
performance cultures
Independent of the formal structure, 
an organisation’s performance 
networks underpin the delivery of all 
mission-critical	tasks.	However,	these	
networks are rarely defined and often 
poorly optimised. 

Leaders who recognise and understand 
how to chart and improve the 
effectiveness of the organisation’s 
performance networks can significantly 
improve specific performance areas. 

This requires a good working knowledge 
not only of how networks form and 
operate but also of the six social 
cognitive needs that underpin high 
performance	cultures.	With	extensive	
academic research that has established 
the correlation between the satisfaction 
of these needs and desired KPIs, and a 
working knowledge of the neuroscience 
that sits behind them, leaders have 
access to a powerful lever to drive 
strategic outcomes.
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SESSION 2
1.	 Introducing	your	Elephant	 
(Core	Beliefs)	and	how	to	 
manage them

2. Turning conflict into creativity 
through the ‘Pinch Crunch’ process

3.	 Resilience:	managing	the	‘Switch’	
from reactivity to innovation

Credibility, presence 
and engagement
Swiss psychologist C.J. Jung said 
“Consciousness itself is the ability 
to recognise the difference between 
reactivity	(System	1)	and	responsiveness	
(System	2)”.	This	is	sometimes	referred	
to	as	the	Elephant	(System	1)	and	the	
Rider	(System	2).	Understanding	your	
Elephant	and	Rider,	the	Elephants	
that are sanctioned and reinforced 
by your culture, and the innovative 
Rider	or	mindsets	that	will	drive	the	
change required, is critical for leaders to 
understand in a fast-paced and complex 
environment.

Session 2 looks at the brain’s limbic 
system	(System	1)	and	how	it	drives	
people’s reactions, perceptions and 
behaviour – including how they resist 
change, their triggers for conflict, 
what motivates them, their preferred 
communication styles and how they 
make decisions. Leaders can use this 
insight to drive their personal credibility 
and presence and effectively engage 
with others.

Session2
Leadership mindsets 
and innovation
Research	by	Keeley	et	al.	(2013)	has	
found that the more types of innovation 
a company uses the better it performs 
when benchmarked against the S&P 
500 and that innovation comes in 
many	different	forms	(business	model,	
structure, product, channel etc.). A 
leader’s Innovation Mindset dictates the 
style of innovation they will prefer and 
the type of culture they foster to nurture 
this innovation.

Session 3 looks at the brain’s rational 
system	(System	2)	and	introduces	
and explores the Strategic Innovation 
Mindsets framework which outlines and 
explains a person’s rational personality 
profile and then explores the value they 
add to an organisation from a leadership 
and innovation perspective. 

Session3

SESSION 3

1.	 Introducing	your	Rider	
(Innovation	Mindsets)	and	your	
natural style of innovation

2. Driving innovation through a 
strengths-based approach to 
team functioning

3. The neuroscience of mindfulness: 
recalibrating your brain for speed 
and complexity



ORGANISATIONS 
APPLYING THE 
NEUROPOWER 
METHODOLOGY
AAMI	|	Accor	Hotels	Group	|	Airlines	PNG	|	
Ajinomoto Berhad Malaysia | AMP |  
ARUP	|	Aus	Aid	|	Australian	Cervical	
Cancer Foundation | Australian Institute 
of	Customer	Service	|	Axis	Underwriting	|	 
Bank of South Pacific | Bendigo Bank | 
BHP	Billiton	|	BMA	Coal	|	BMW	|	Boyne	
Smelters | City of South Perth | Cabrini 
Technology | Corporate Air Services | 
Commonwealth	Bank	|	Credit	Union	
Australia | Dairy Farmers Co-Op | 
Department of Primary Industries | 
Department	of	Transport	and	Main	Roads	|	 
Device Technologies | dnata | Dubai 
Quality	Group	|	Electaserv	|	Emirates	
Airline	|	Emirates	National	Oil	Company	|	 
Environmental	Protection	Agency	|	
Forest	Products	Commission	WA	|	Fox	
and Thomas Lawyers | Franklin Covey 
Middle	East	|	Genesis	Energy	|	George	
Patterson	Y&R	|	GE	Money	|	Genpact	
|	GIO	|	Grabarz	&	Partner	Germany	|	
Great	Barrier	Reef	Marine	Park	Authority	
|	IOOF	|	Kafe	Coaching	India	|	KPMG	|	
Leighton	Holdings	|	Local	Government	
Association	WA	|	Macquarie	Bank	|	
Menara KL Malaysia | Mondo Consulting 
Malaysia | Nambawan Super | Nasfund 
|	NRMA	|	NSW	Rail	Infrastructure	
Corporation | Pacific Coal | Padiberas 
Nasional Berhad Malaysia | Pandora | 
PricewaterhouseCoopers | QMI Solutions |  
Queensland	Health	|	Queensland	Rail	|	 
Queensland Transport | Queensland 
Treasury Corporation | Queensland 
Womens	Legal	Service	|	Rigby	Cooke	
Lawyers	|	Rio	Tinto	|	RACWA	|	Rockwell	
Collins	|	Royal	Melbourne	Institute	of	
Technology | Saffire Freycinet | Standard 
Chartered	|	Stryker	|	Store	Local	USA	|	
Suncorp	Group	|	Tatts	Group	|	Thiess	|	 
Trilby	Misso	Lawyers	|	Unisys	|	Vale	
Australia	|	Vistage	USA	|	Westpac	Bank	|	
Whitbread	Insurance	|	Xerox	India	|	 
Year	of	the	Goat

LEAD PRESENTERS

PETER BUROW  Author, NeuroPower 

Peter	is	the	Founding	Partner	of	the	NeuroPower	Group.	He	is	a	trusted	advisor	
to senior executives, government officials and industry bodies around the 
globe on leadership, engagement, innovation and the future of work. Peter 
is the author of the NeuroPower framework – a system explaining human 
behaviour through the integration of neuroscience, psychology and best-
practice management theory used by accredited practitioners in Australia, 
New	Zealand,	USA,	Germany,	Thailand,	Malaysia,	India	and	the	UAE.

ANNA BYRNE  Leadership decisioning 

Anna	is	Head	of	Strategy	at	NeuroPower	Group.	She	specialises	in	decisioning	(the	
process of understanding and actively managing how people make decisions) 
and works with boards, executives and senior leaders to apply this insight with 
stakeholders across the organisational ecosystem. In particular, Anna is an expert 
in developing and implementing strategies to solve complex people problems, 
often involving high profile issues, competing priorities, dynamic operating 
environments and potentially volatile stakeholders.

MISHA BYRNE  Applied neuroscience 

Misha	is	the	Head	of	Clinical	Leadership	consulting	at	NeuroPower	Group,	
and a published neuroscientist with a background researching the brain 
mechanisms that drive our ability to monitor and improve our own 
performance.	He	is	an	expert	in	taking	the	latest	social	cognitive	research	
and developing evidence-based leadership practices that increase personal 
leadership and organisational performance. Misha works with leaders in 
complex industries, such as health, to define new leadership systems and 
practices that enable cultural development.

BOOKING INFORMATION
RRP		 $	3,000.00	+	GST
EARLY BIRD	 $	2,400.00	+	GST	(booked	14	days	in	advance)
TEAM RATE	 $	2,000.00	+	GST	(per	person	when	you	book	at	least	five	people)

To find out more, please contact Wade McFarlane
wade.mcfarlane@neuropowergroup.com
www.neuropowergroup.com

ZANE HARRIS  Performance teaming 

Zane	is	the	Managing	Partner	of	the	NeuroPower	Group	and	an	expert	on	
social	leadership	and	teaming	(the	process	of	creating	highly	connected	
organisations). Zane works with blue-chip corporates and rapidly growing 
private companies that need to increase the agility and performance of their 
people.	He	applies	the	latest	insights	from	neuroscience	and	the	principles	and	
practices of teaming to drive functional team performance, cross-functional 
collaboration and increased organisational flexibility. 
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